MITS

MADANAPALLE INSTITUTE OF TECHNOLOGY & SCIENCE

(Deemed to be University under section 3 of UGC Act, 1956)

Ny <7 . .
kb Process Flow Chart — Training & Placements
Issue No : 01 Revision No: 00 Doc. No: EOMS-MITSU/PFC-TNP
Issue Date: 22/12/2025 Revision Date: 22/12/2025 Page 1of 1
1S0 21001:2018 PROCESS FLOW (TPC) 1S0 21001:2018 ALIGNMENT KEY OUTPUTS / RECORDS PROCESS CONTROLS
PRINCIPLES ADDRESSED m (DOCUMENTED INFORMATION) & MONITORING
[ ] 5 : Student Focus & Inclusion ‘ ( s . PLANNING
00 Student-Centric 09 : ‘ + Student Registration Form
STUDENT REGISTRATION —— Understanding leamer needs Annual placement plan,
'&‘ AR n | i and expectations ﬁ + Student Database targets and resource
‘ 4 planning
/ c°"'P“°"‘Y Assessment " TRV ([ ee—————
C‘{ Leadership & SKILL GAP ANALYSIS — O dently gaps n knowledge D Mt ot
Governance ; 7 skils &atttudes * Skill Gap Meatrix i MONITORING
T <:> Track progress at each
‘/ ¥~ Leaming Support Plannmg e stage through KPIs
v TRAINING PLAN PREPARATION ‘ ®|%=|  Designindividualized learnin -.1: *iTraning P
I Engagement of Vo V- 9 9 =0 ing Pl
.l Peg:lge ‘ | and development plans Q> Leaming PlanRecords | |
(] :] 9 Competence Development — 7. Training Attendance - EVALUATION
r SOFT SKILLS / TECHNICAL TRAINING ——* 27| Enhance employabiy through o) ¢ Assessment Results P Evaluate effectiveness
l@‘ Stakeholder add + ) | structured training ‘ .‘ « Certification Records ° of training, internships
% Engagement i and placements
) Work-Based Learning ( ‘ « Internship Offers )
6..' INTERNSHIP COORDINATION =T Provide practical exposure h ,“ o Intenship Completion Reports | | T
3 Evidence-based o il sl W o stk ) RISK MANAGEMENT
ll_l__ Decision Making * g g A Identify risks (e.g,, low
e 0o 00 Stakeholder Engagement o + Industry Visit Reports ' participation, skill gaps,
LT %1.—#{ INDUSTRY INTERACTION T gg)n Collaborate with industry Eﬁ + MoUs / Collaboration Records market changes) and
,\ v partners and employers \ + Feedback & Suggestions | take preventive actions
Improvement & ; Al 8| D Wiyl et
b Innovation Service Delivery ( o Recruitment Drive Detail )
Pl A&)  CAMPUS RECRUITMENT —— BQ Faciatercnimentproceses 308 tesnimin | FEEDBACK
2 b with quality and faimess M . Selection Reports [ ‘ @J Collect feedback from
° Risk-based * : \ J students, recruiters,
s \ lumni and faculty
Thinking »  Documented Information o Offer Lett 8
u & OFFER LETTER COLLECTION — Collctand ey ffeeters ﬁ b ’ ..........................................
i as evidence of outcome + Communication Records ) i i
% Management of Monitoring, Measurement = — \ r Use analysis and feedback
Loy /;I/I PLACEMENT RECORDS & ANALYSIS ——»/ /]  andimprovement Wi J toimprove traning,
== e Analyze outcomes for continual V| ¢ Analysis epons' processes and outcomes
improvement « Improvement Action Records )

e




